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Recommended Reading:

* Search “Balanced Scorecard”

* Balanced Scorecard

Step by Step

for Government and Nonprofit Agencies
* Balanced Scorecard Institute in Cary, NC (a
potential to obtain consultant pro bono)



Financial
How do we effectively
Manage and allocate
Resources to maximize
our impact?

Member
How do we create an
impact for our
members/customers

Member Learning and
Growth
How do we align our
intangible assets to improve
our ability to support our
strategy?

Internal Processes

To create an impact for
customers while
meeting budgetary
constraints, at what
businesses must we
excel




Group Work Begins

— Our work for today.......

e Define our NCCOC Mission ‘\ BI

* Define a Chapter level Mission

o Define our Strategy (NCCOC and Chapter level)

oy,

* ldentify BSC Development Team ek
A
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